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No one believes that we are, and yet our bill is so large that it 
pinches us to pay. The answer is that we are paying too much 
for what we get. The appropriations committees in Congress 
will spend the greater part of their time for the next three or 
four months in pruning those estimates—a laudable and neces-
sary thing to do under the circumstances. But those hard-
working men are saving at the spigot and wasting at the bung-
hole. W e here assembled are asking them to do the obvious 
thing. Give the Government a business-like organization. 
Coordinate the functions so that the processes of Government 
business shall dove-tail. Cut out the wastes and the duplica-
tions. Abolish the rivalry between departments. W e advocate 
a Department of Public Works not merely to secure technical 
symmetry in our Federal organization, desirable as that end 
may be. Our advocacy is in its essential features an attempt 
to stop some ofv these leaks. 

When this organization was set up at Chicago I think that 
none of us—certainly not the speaker—had an adequate idea 
of the scope of the movement. W e saw a loose and inefficient 
public works organization, divided and sub-divided into many 
different provinces. As technical men we knew how organically 
wrong that was. Of the wastes and inefficiencies we were well 
aware. With the necessity for a coordinated structure, by 
virtue of which the technical and semi-technical fields of the 
Government could be rendered efficient and business-like we 
were profoundly impressed. But that our effort, our idea, our 
legislative bill would become the cornerstone of a structure 
embodying efficiency in all Departments of Government we 
could hardly foresee. As an organization our effort is still focused 
on a Department of Public Works and that alone. But we 
realize that with that principle established—that example set— 
reform in other provinces of Government business activity 
will occur by the mere logic of events. W e are pioneers. 

This is the reason why our project for a Department of 
Public Works strikes straight home to the business man, the 
manufacturer, the contractor and the merchant, all of whom 
are represented he re today. The technical men wdio met at 
Chicago last April to set up this organization built better than 
they knew. While the project retains all the virtues that ap-
pealed to us when it was launched—of technical excellence, of 
rational government organization, of economy and efficiency, 
we now see that it reaches to National and to business pros-
perity, to the fiscal welfare of the Nation, to the individual wel-
fare of the productive business. 

Roll call of states on the status of the campaign showed 
much effective work had been done. It became apparent that 
the less crowded states had done the most successful work. 
Two states reported that their entire Congressional representa-
tion were committed to this measure. 

The Jones-Reavis Bill was discussed and several objections 
raised to it, especially to the provisions transferring the Bureau 
of Education to the Department of Labor. The Convention 
adopted the following resolution to define its position on this 
subject and on other controversial sections, such as that pro-
viding for the transfer of the Forest Service from the Depart-
ment of Agriculture. 

This resolution is as follows: 

1. The National Public WorKS Department Assn. must, under its 
articles of organization, confine its efforts solely to the creation o f a Depart-
ment of Public W o r k s . 

2. Section 3 o f H . R . 6649—S. 2232 (the Jones-Reavis Bill) has nothing 
to do with public works. The only reason for its presence in the bill is 
that some departmental disposition must be made o f the non-engineering 
bureaus in the Interior Department . 

3. I t is manifest that the numerous organizations which became affiliated 
under the name of National Public W o r k s Department Association for 
a c o m m o n public works purpose d o not , b y so doing, c o m m i t themselves 
with respect to any other question, national or otherwise. Therefore 
each affiliated organization m a y have and is entitled to express its views 
as to said Section 3 o f the bill without in any way qualifying its approval 
of the remainder of the bill. 

4 . The National Public W o r k s Department Association, as such, is 
therefore unable either to approve or to disapprove the specific assignments 
of bureaus in the said Section 3, and in advocat ing the bill before commi t -
tees of Congress the agents o f this Association are to be instructed to present 
this fact in an unmistakable way . 

5 . The National Public Works Department Associat ion suggests to 
all affiliated organizations that they present to Congress their o w n indi-
vidual views with respect t o said Section 3, either through the legislative 
agents o f this Association or otherwise. 

6. The officers and directors o f this Association are instructed to have 
the foregoing statements printed in suitable fo rm and circulated as one 
o f the campaign documents issued in support o f this movement . 

An address from Governor Frank O. Lowden ' O n What a 
Department of Public Works has done for Illinois" was read 
by Mr. Isham Randolph of Chicago. The meeting then ad-
journed and the delegates were organized into state teams 
preparatory to going to Congress the next day to interview their 
Senators and Congressmen. 

The evening session was devoted to speeches by Congressman 
C. Frank Reavis of Nebraska and by Brigadier General R. C. 
Marshall, Chief of the Construction Division of the Army. 

The Wednesday morning session was devoted to visiting 
Congressmen and Senators at the Capitol. 

At two o'clock the Convention reconvened and roll call by 
states was taken on the results of the delegates' visits to their 
Congressmen. It was at once evident that the delegates had 
met a very pleasant reception and had encountered a real 
interest in this measure. The most common objection to it 
was the difficulty of getting new legislation on the calendar 
during this already crowded session. The Chairman of the 
Convention pointed out, however, that the Congressional 
calendar was always crowded, but that time was always found 
for those measures which Congress believed were demanded 
by the people. 

The uniformly favorable reports from the state committees 
made the Convention feel that real progress had been made 
and that the real obstacle in the way was the inertia of the men 
who should be actively supporting this measure. 

The question of finances was then discussed at some length. 
It developed that the Societies have made very small contri-
butions to the support of this Association and that it has been 
supported by the contributions of individuals. The Committee 
recommended that each participating society be asked to assess 
their members at least one dollar ($1) per man. The Finance 
Committee notified the Convention that the need of money was 
acute and must be promptly met. 

ADDRESSES WANTED 

A list of members whose mail has been returned by the postal 
authorities, is given below, together with the addresses as they 
now appear in the Institute records. Any member knowing the 
present address of any of these members is requested to com-
municate with the Secretary at 33 West 39th Street. 

Robert A. Allen, 390-22nd St., Milwaukee, Wis. 
Robert F. Arnott, Amer. District Steam Co., No. Tonawanda, 

Ν . Y . 

P. K. Chan, Canton Christian College, Canton, Ohio. 
C. R. Collins, 506 Hanna Ave., Aberdeen, Washington. 
Albert S. Crockett, U. S. Submarine Base, New London, 

Conn. 

Duncan C. Douglas, Public Service Electric Co., Camden, 
N . J. 

Leonard W . Egan, Elec. Furnace Co., Alliance, Ohio. 
John M c F. Fisher, Arapoho, Oklahoma. 
G. Foung, Wedgeway Bldg., Schenectady, Ν . Y . 
Jason L. Frye, Camp Kearny, Cal. 
J. P. Gailunas, 100H Can Couvor Ave., Detroit, Mich. 
Albert Kalin, City Light Dept., Seattle, Washington. 
Lionel D . Leonard, 681 Fifth Ave., New York, Ν . Y . 
Lincoln Nissley, 1213 Pioneer Bldg., St. Paul, Minn. 
George L. Sewell, Porter Bros., Norfolk, Va. 
Bertrand Smith, Kellogg Hotel, Kellogg, Idaho. 
W m . A . Street, Gatun, C. Z. 
Lieut. W . J. Strieby, 34 Simpson Road, Ardmore, Pa. 
Lieut. T. W . Swartz, 53D Infantry, Chattanooga, Tenn. 
A. S. Touche, 72 W . Adams St., Chicago, 111. 
R. M . Umberger, 504 W . King St., Lancaster, Pa. 
James A. Young, 2504 Milan St., New Orleans, La. 


